EQUIPMENT MAINTENANCE SCHEDULE - January 2026

Serial January January January January January
Equipment Description Number 1st—3rd 4th — 10t 11th — 17t 18th — 24th 25t — 315t
Command-Runner CR2 Q1,Q2,Q3 Q4, Q5
Command-Runner CR3 Q1,Q2,Q3 Q4, Q5
Command-Runner CR4 Q1, Q2, Q3
Command-Runner CR5 Q1, Q2, Q3
Command-Runner CR6 R-1M
SatRunner CRD1 R-1M
SatRunner CRD2 R-1M
Radio Go-Kit Units 1-5
Radio Go-Kit Units 6-10
Radio Go-Kit Units 11-15
Radio Go-Kit Units 16-20
Radio Go-Kit Units 21-25
Starlink Terminals Units 1 and 2 Q1
EOC Radio Room N/A HENS COM Drill
Date Maintenance / Training Activity Resources
January 7t Command-Runner Maintenance EOC Radio Room (ERR)
ey
January 215t | PinCo Sheriff’s Office Exercise; Set-up/Configure ICC CR 4, CR5, CRD2, SL1
January 28™ | Monthly Communication Drill ERR
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EQUIPMENT MAINTENANCE SCHEDULE - February 2026

Serial February February February February
Equipment Description Number 1st—7th 8th — 14th 15th — 27t 22 — 2gth
Command-Runner CR2 R-1M
Command-Runner CR3 R-1M
Command-Runner CR4 Q4, Q5
Command-Runner CR5 Q4, Q5

1, Q2
Command-Runner CR6 Q C’lz C’15Qs'
SatRunner CRD1 Q1, Q2, Q3
SatRunner CRD2 Q1, Q2, Q3
Radio Go-Kit Units 1-5 Q1, Q2
Radio Go-Kit Units 6-10 Q1, Q2
Radio Go-Kit Units 11-15
Radio Go-Kit Units 16-20
Radio Go-Kit Units 21-25
Starlink Terminals Units 1 and 2
EOC Radio Room N/A HENS COM Drill
Date Maintenance / Training Activity Resources

February 4t
February 11t
February 18"

Fldigi, Fimsg, Flarqg — SHARES Simple message exchange
Hospital Emergency Network Testing (HENS)
(1) Starkey Elem School Field Trip

(2) Winlink HF and VHF P2P; Winlink Post office

February 25"
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Monthly Communication Drill

CR4, CR5, EOC RM
EOC Radio Room (ERR)

CR4, CRD2, SL1, RGK1
CR5, CR6

ERR
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EQUIPMENT MAINTENANCE SCHEDULE — March 2026

Serial March March March March March
Equipment Description Number 1st—7th 8th — 14th 15th — 27t 22 — 2gth 29th — 315t
Command-Runner CR2 R-1M
Command-Runner CR3 R-1M
Command-Runner CR4 R-1M
Command-Runner CR5 R-1M
Command-Runner CR6 R-1M
SatRunner CRD1 R-1M
SatRunner CRD2 R-1M
Radio Go-Kit Units 1-5
Radio Go-Kit Units 6-10
Radio Go-Kit Units 11-15 Q1, Q2
Radio Go-Kit Units 16-20 Q1, Q2
Radio Go-Kit Units 21-25 Q1, Q2
Starlink Terminals Units 1 and 2
EOC Radio Room N/A HENS COM Drill
Date Maintenance / Training Activity Resources
March 4t ALE — SHARES — Winlink HF P2P; FIdigi CR3, CR4
March 11t Hospital Emergency Network Testing EOC Radio Room (ERR)
March 18t Fldigi, Fimsg, Flarqg — SHARES Simple message exchange CR5, CR6
March 25t Monthly Communication Drill ERR

Version — PinCo ACS 20260106

Page 3 of 3



