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Agenda

• Incident Action Plan Overview
• ICS 202 – Incident Objectives
• ICS 204 – Assignment List
• ICS 205 – Incident Radio Communications Plan
• ICS 205A – Communications List
• ICS 207 – Incident Organization Chart
• ICS 208 – Safety Message/Plan
• IAP Attachments
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ICS - Incident Command System



Incident Action Plan
Overview – Hurricane Ian After Action Report

• Issues
• Pinellas County (PinCo) ACS created a detailed Incident Radio Communications Plan 

(ICS 205); however, no other IAP elements were created or posted.
• Contact information and tasking was provided orally. Inconsistencies between teams 

were noted.

• Recommendation 4:
• Pinellas ACS should review and update its procedures so that Pinellas ACS creates a 

written IAP for each deployment that includes an ICS 202, ICS 205, ICS 205A, and an 
ICS 204 for each deployment location activated and manned by Pinellas ACS.

• Status
• Plan updates are in process. The updated document is scheduled for release in 

February 2023

301/19/2023



Incident Action Plan
Overview

• Definition: An oral or written plan containing the objectives
established by the Incident Commander and addressing tactics and 
support activities for the planned operational period. Each 
Operational Period is generally 12 to 24 hours.

• What do we need to do?
• Who is responsible for doing it?
• What resources are needed?
• How do we communicate?
• How do we keep everyone safe?

401/19/2023



Incident Action Plan
Overview

• Incident Action Plan – Forms
 ICS 202 Incident Objectives
 ICS 203 Organizational Assignment List
 ICS 204 Assignment List
 ICS 205 Incident Radio Communications Plan
 ICS 205A Communications List
 ICS 206 Medical Plan
 ICS 207 Incident Organization Chart
 ICS 208 Safety Message/Plan
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Incident Action Plan
Overview

• Incident Action Plan – Forms
 ICS 202 Incident Objectives
 ICS 203 Organizational Assignment List
 ICS 204 Assignment List
 ICS 205 Incident Radio Communications Plan
 ICS 205A Communications List
 ICS 206 Medical Plan
 ICS 207 Incident Organization Chart
 ICS 208 Safety Message/Plan
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Incident Action Plan
Overview - Format

• Present each ICS Form in IAP
• Purpose, Preparation, and Distribution
• Define each of the fields
• Present an example of each completed form

• Tropical Storm Nicole

701/19/2023



Agenda

• Incident Action Plan Overview
• ICS 202 – Incident Objectives
• ICS 204 – Assignment List
• ICS 205 – Incident Radio Communications Plan
• ICS 205A – Communications List
• ICS 207 – Incident Organization Chart
• ICS 208 – Safety Message/Plan
• IAP Attachments
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Incident Action Plan
Incident Objectives ICS 202

Purpose. The Incident Objectives (ICS 202) describes the basic incident
strategy, incident objectives, command emphasis/priorities, and safety 
considerations for use during the next operational period.

Preparation. The PinCo ACS ICS 202 is completed by the PinCo ACS 
leadership team and incorporated into the PinCo ACS Incident Action Plan
(IAP).

Distribution. The ICS 202 may be reproduced with the IAP and 
distributed to all deployed PinCo ACS personnel. All completed original
forms must be given to the PinCo ACS Administration Officer.

901/19/2023



Incident Action Plan
Incident Objectives ICS 202



Block 
Number Block Title Instructions 

6 Incident Action Plan (the items 
checked below are included in 
this Incident Action Plan): 
  ICS 203 
  ICS 204 
  ICS 205 
  ICS 205A 
  ICS 206 
  ICS 207 
  ICS 208 
  Map/Chart 
 Weather Forecast/ 

Tides/Currents 
Other Attachments: 

Check appropriate forms and list other relevant documents that are 
included in the IAP. 

 ICS 203 – Organization Assignment List 
 ICS 204 – Assignment List 
 ICS 205 – Incident Radio Communications Plan 
 ICS 205A – Communications List 
 ICS 206 – Medical Plan 
 ICS 207 – Incident Organization Chart 
 ICS 208 – Safety Message/Plan 

7 Prepared by 
• Name 
• Position/Title 
• Signature 

Enter the name, ICS position, and signature of the person preparing 
the form. Enter date (month/day/year) and time prepared (24-hour 
clock). 

8 Approved by Incident 
Commander 
• Name 
• Signature 
• Date/Time 

In the case of a Unified Command, one IC may approve the ICS 202. 
If additional IC signatures are used, attach a blank page. 

 

Incident Action Plan
Incident Objectives ICS 202
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Incident Action Plan
Incident Objectives ICS 202 – Example – Tropical Storm Nicole

1. Incident Name:  
Tropical Storm Nicole 

2. Operational Period: Date From: 11/10/2022 Date To: 11/10/2022 
Time From: 0700 Time To: 1900 
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Incident Action Plan
Incident Objectives ICS 202 – Example – Tropical Storm Nicole

3. Objective(s): 
Pinellas ACS Leadership Team 

• Within 30-minutes of Pinellas County Emergency Management requesting ACS Activation: 
o Activate Pinellas ACS to Level 1 and notify ACS membership of activation. 
o Prioritize and assign available ACS resources to the EOC Radio Room, evacuation shelters, and critical 

infrastructure locations identified by Pinellas County Emergency Management. 
o Order assigned resources deployed. 

Pinellas EOC Radio Room Team: 

• When notified that the ACS EOC Radio Room team has been activated: 
o Assemble personal Go-kit, deploy to the EOC, and arrive 15-minutes prior to the start of the assigned 

operational period. 
o Within 30-minutes of arrival at the EOC: 

 Establish and maintain communications with Pinellas County municipalities, partner agencies, 
and the state of Florida EOC as required to meet mission requirements. 

 Distribute communications equipment to ACS users, as required, to support mission 
requirements. Maintain an accurate record of all equipment issued to the membership. 

 Establish amateur radio communications with each activated emergency evacuation shelter and 
deployed ACS resource. Maintain communications throughout duration of incident. 

PACS Evacuation Shelter Teams 
• When notified that ACS Evacuation Shelter teams have been activated: 

o Assemble personal Go-kit, deploy to the EOC to obtain Shelter Radio Kit, and arrive at the assigned 
shelter location 15-minutes prior to the start of the assigned operational period. 

o Within 30-minutes of arrival at the assigned Shelter location, establish VHF amateur radio 
communications with the Pinellas County EOC. Maintain communications throughout duration of 
incident. 

PACS Critical Infrastructure Teams 
• When notified that ACS Critical Infrastructure teams have been activated: 

o Assemble personal Go-kit, deploy to the EOC to obtain communications equipment, and arrive at the 
assigned deployment location 15-minutes prior to the start of the assigned operational period. 

o Within 30-minutes of arrival at the assigned deployment location, establish amateur radio 
communications with the Pinellas County EOC. Maintain communications throughout duration of 
incident. 

 

 13

Specific
Measurable
Action-Oriented
Realistic
Time Sensitive



Incident Action Plan
Incident Objectives ICS 202 – Example – Tropical Storm Nicole
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Incident Action Plan
Incident Objectives ICS 202 – Example – Tropical Storm Nicole
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Incident Action Plan
Incident Objectives ICS 202 – Example – Tropical Storm Nicole
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Incident Action Plan
Incident Objectives ICS 202 – Example – Tropical Storm Nicole

6. Incident Action Plan (the items checked below are included in this Incident Action Plan): 
☐ ICS 203 
☒ ICS 204 
☒ ICS 205 
☒ ICS 205A 
☐ ICS 206 
☒ ICS 207 
☒ ICS 208 

☒ Map/Chart  
• WD4SCD Receiver Site 

Locations 
 
 
 
 

☐ Weather Forecast /Tides 
/Currents 

 

Other Attachments: 
• Public Safety Complex 

Antenna Location 
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Incident Action Plan
Assignment List – ICS 204

Purpose. Each PinCo ACS Unit has its own page, listing the supervisor for the 
division, group, Unit (including the Branch Director if assigned) and the specific 
assigned resources with the leader’s name and the number of personnel 
assigned to each resource. This document details the specific actions assigned 
to that Unit for the operational period, any special instructions, and pertinent 
elements of the Incident Radio Communications Plan (ICS 205).

Preparation. A PinCo ACS ICS 204 is created for each type of PinCo ACS Unit 
(E.g., PinCo EOC Radio Room, Evacuation Shelter, Critical Infrastructure Unit) 
activated during the operational period. The document is completed by the 
PinCo ACS leadership team.

Distribution. The ICS 204 is duplicated and distributed to all deployed 
PinCo ACS personnel as part of the Incident Action Plan. In some cases,
assignments may be communicated via radio, telephone, or fax. All
completed original forms must be given to the PinCo ACS Administration 
Officer.

Communications Unit Lead:

Pinellas ACS Group Supervisor:

Pinellas ACS Unit Leader:

Group:   

Unit:    

Adapted for PACS

Updated for Pinellas ACS
19



Block 
Number Block Title Instructions 

1 Incident Name Enter the name assigned to the incident. 
2 Operational Period 

• Date and Time From 
• Date and Time To 

Enter the start date (month/day/year) and time (using the 24-hour 
clock) and end date and time for the operational period to which the 
form applies. 

3 Branch 
Group 
Unit 
Staging Area 

This block is for use in a large IAP for reference only. 
 

Write the name for the Branch, Group, Unit, and Staging Area (e.g., 
“Logistics-Service,” “Pinellas ACS,” “EOC Radio Room, PinCo EOC”). 

4 Operations Personnel 
• Name, Contact Number(s) 

– COML 
– PACS Group Supervisor 
– PACS Unit Leader 

Enter the name and contact numbers of the Communications Unit Lead 
(COML), applicable PACS Group Supervisor, and PACS Unit Leader. 

5 Resources Assigned Enter the following information about the resources assigned to the 
Division or Group for this period: 

• Resource Identifier The identifier is a unique way to identify a resource (e.g., EOC 
RADIO RM A, BAUDER, LEALMAN EX). If the resource has been 
ordered but no identification has been received, use TBD (to be 
determined). 

• Leader Enter resource leader’s name. 
• # of Persons Enter total number of persons for the resource assigned, including the 

leader. 
• Contact (e.g., phone, pager, 

radio frequency, etc.) 
Enter primary means of contacting the leader or contact person (e.g., 
radio, phone, pager, etc.). Be sure to include the area code when 
listing a phone number. 

5 
(continued) 

• Reporting Location, Special 
Equipment and Supplies, 
Remarks, Notes, Information 

Provide special notes or directions specific to this resource. If 
required, add notes to indicate: (1) specific location/time where the 
resource should report or be dropped off/picked up; (2) special 
equipment and supplies that will be used or needed; (3) whether or not 
the resource received briefings; (4) transportation needs; or (5) other 
information. 

 

Incident Action Plan
Assignment List – ICS 204

Communications Unit Lead:

Pinellas ACS Group Supervisor:

Pinellas ACS Unit Leader:

Group:   

Unit:    

Adapted for PACS
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Block 
Number Block Title Instructions 

6 Work Assignments Provide a statement of the tactical objectives to be achieved within the 
operational period by personnel assigned to this Division or Group. 

7 Special Instructions Enter a statement noting any safety problems, specific precautions to 
be exercised, drop-off or pickup points, or other important information. 

8 Communications (radio and/or 
phone contact numbers needed 
for this assignment) 
• Name/Function 
• Primary Contact: indicate 

cell, pager, or radio 
(frequency/system/channel) 

Enter specific communications information (including emergency 
numbers) for this Branch/Division/Group. 

If radios are being used, enter function (command, tactical, support, 
etc.), frequency, system, and channel from the Incident Radio 
Communications Plan (ICS 205). 

Phone and pager numbers should include the area code and any 
satellite phone specifics. 

In light of potential IAP distribution, use sensitivity when including cell 
phone number. 

Add a secondary contact (phone number or radio) if needed. 
9 Prepared by 

• Name 
• Position/Title 
• Signature 
• Date/Time 

Enter the name, ICS position, and signature of the person preparing 
the form. Enter date (month/day/year) and time prepared (24-hour 
clock). 

Updated by PACS 4/20/2022 
 

Incident Action Plan
Assignment List – ICS 204

Communications Unit Lead:

Pinellas ACS Group Supervisor:

Pinellas ACS Unit Leader:

Group:   

Unit:    

Adapted for PACS

21



Incident Action Plan
Assignment List ICS 204 – Example – Tropical Storm Nicole

2201/19/2023

ASSIGNMENT LIST (ICS 204), Adapted for PACS 
 

1. Incident Name: 
Tropical Storm Nicole 

2. Operational Period: 
Date From: 11/10/2022 Date To: 11/10/2022 
Time From: 0700 Time To: 1900 

3. 
Branch: Logistics-

Service 

Group: Pinellas ACS 

Unit: EOC Radio 
Room 

Staging Area: 

Pinellas County EOC 

4. Operations Personnel:  Name Contact Number(s) 

Communications Unit Lead: Clayton Parrott (727) 647-2388  

Pinellas ACS Group Supervisor: Clayton Parrott (727) 647-2388 

Pinellas ACS Unit Leader: Dave Byrum (727) 397-5936 

5. Resources Assigned: 

# 
of

 
Pe

rs
on

s  

Contact (e.g., phone, pager, radio 
frequency, etc.) 

Reporting Location, 
Special Equipment and 
Supplies, Remarks, Notes, 
Information 

 
Resource Identifier 

 
Leader 

EOC Radio Rm A Dave Byrum 3 ACS Tactical-Resource Net Day: 0700-1900 
EOC Radio Rm B Dave Rockwell 3 ACS Tactical-Resource Net Night: 1900-0700 
     

6. Work Assignments: 

• Establish and maintain the ACS Tactical-Resource net and perform the role of net control. 
o At the beginning of each operational period (Shift) and at least once every four hours, issue a net 

announcement, call for net check-ins, and perform a rollcall of all deployed ACS resources. 
o Brief the Incident Action Plan at the beginning of each operational period (shift). 
o Notify net participants of significant events as they occur. 

• When required, establish and maintain the ACS Shelter net and perform the role of net control. 
• Establish and maintain the ACS VHF Winlink net and perform the role of net control. 
• Monitor and participate, as required, in the state of Florida command and control nets (SAR Net). 
• Monitor and participate, as required, in the state of Florida HF and SHARES voice and data nets. 

o Open a Winlink session and download all pending HF amateur and SHARES digital traffic at least once 
every 4 hours and when notified of pending traffic. 

• Exchange voice and digital message traffic with deployed ACS Resources, PinCo Municipalities, partner 
agencies, and state of Florida EOC as required to meet mission requirements. 

• Distribute communications equipment to ACS users, as required, to support mission requirements. Maintain an 
accurate record of all equipment issued to the membership. 

• Document all significant events using the WebEOC Activity Log. 
• Maintain site ICS 214, ICS 309, and net control logs throughout deployment period. 
• Attend all staff meetings, keep EOC Shift Supervisor apprised of significant events, and perform additional 

tasking as required to support the EOC Shift Supervisor. 

Redacted



Incident Action Plan
Assignment List ICS 204 – Example – Tropical Storm Nicole

ASSIGNMENT LIST (ICS 204), Adapted for PACS 
 

1. Incident Name: 
Tropical Storm Nicole 

2. Operational Period: 
Date From: 11/10/2022 Date To: 11/10/2022 
Time From: 0700 Time To: 1900 

3. 
Branch: Logistics-

Service 

Group: Pinellas ACS 

Unit: EOC Radio 
Room 

Staging Area: 

Pinellas County EOC 

4. Operations Personnel:  Name Contact Number(s) 

Communications Unit Lead: Clayton Parrott (727) 647-2388  

Pinellas ACS Group Supervisor: Clayton Parrott (727) 647-2388 

Pinellas ACS Unit Leader: Dave Byrum (727) 397-5936 

5. Resources Assigned: 

# 
of

 
Pe

rs
on

s  

Contact (e.g., phone, pager, radio 
frequency, etc.) 

Reporting Location, 
Special Equipment and 
Supplies, Remarks, Notes, 
Information 

 
Resource Identifier 

 
Leader 

EOC Radio Rm A Dave Byrum 3 ACS Tactical-Resource Net Day: 0700-1900 
EOC Radio Rm B Dave Rockwell 3 ACS Tactical-Resource Net Night: 1900-0700 
     

6. Work Assignments: 

• Establish and maintain the ACS Tactical-Resource net and perform the role of net control. 
o At the beginning of each operational period (Shift) and at least once every four hours, issue a net 

announcement, call for net check-ins, and perform a rollcall of all deployed ACS resources. 
o Brief the Incident Action Plan at the beginning of each operational period (shift). 
o Notify net participants of significant events as they occur. 

• When required, establish and maintain the ACS Shelter net and perform the role of net control. 
• Establish and maintain the ACS VHF Winlink net and perform the role of net control. 
• Monitor and participate, as required, in the state of Florida command and control nets (SAR Net). 
• Monitor and participate, as required, in the state of Florida HF and SHARES voice and data nets. 

o Open a Winlink session and download all pending HF amateur and SHARES digital traffic at least once 
every 4 hours and when notified of pending traffic. 

• Exchange voice and digital message traffic with deployed ACS Resources, PinCo Municipalities, partner 
agencies, and state of Florida EOC as required to meet mission requirements. 

• Distribute communications equipment to ACS users, as required, to support mission requirements. Maintain an 
accurate record of all equipment issued to the membership. 

• Document all significant events using the WebEOC Activity Log. 
• Maintain site ICS 214, ICS 309, and net control logs throughout deployment period. 
• Attend all staff meetings, keep EOC Shift Supervisor apprised of significant events, and perform additional 

tasking as required to support the EOC Shift Supervisor. 

5. Resources Assigned: 

# 
of

 
Pe

rs
on

s  

Contact (e.g., phone, pager, radio 
frequency, etc.) 

Reporting Location, 
Special Equipment and 
Supplies, Remarks, Notes, 
Information 

 
Resource Identifier 

 
Leader 

EOC Radio Rm A Dave Byrum 3 ACS Tactical-Resource Net Day: 0700-1900 
EOC Radio Rm B Dave Rockwell 3 ACS Tactical-Resource Net Night: 1900-0700 
     

 

2301/19/2023
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Incident Action Plan
Assignment List ICS 204 – Example – Tropical Storm Nicole

6. Work Assignments: 

• Establish and maintain the ACS Tactical-Resource net and perform the role of net control. 
o At the beginning of each operational period (Shift) and at least once every four hours, issue a net 

announcement, call for net check-ins, and perform a rollcall of all deployed ACS resources. 
o Brief the Incident Action Plan at the beginning of each operational period (shift). 
o Notify net participants of significant events as they occur. 

• When required, establish and maintain the ACS Shelter net and perform the role of net control. 
• Establish and maintain the ACS VHF Winlink net and perform the role of net control. 
• Monitor and participate, as required, in the state of Florida command and control nets (SAR Net). 
• Monitor and participate, as required, in the state of Florida HF and SHARES voice and data nets. 

o Open a Winlink session and download all pending HF amateur and SHARES digital traffic at least once 
every 4 hours and when notified of pending traffic. 

• Exchange voice and digital message traffic with deployed ACS Resources, PinCo Municipalities, partner 
agencies, and state of Florida EOC as required to meet mission requirements. 

• Distribute communications equipment to ACS users, as required, to support mission requirements. Maintain an 
accurate record of all equipment issued to the membership. 

• Document all significant events using the WebEOC Activity Log. 
• Maintain site ICS 214, ICS 309, and net control logs throughout deployment period. 
• Attend all staff meetings, keep EOC Shift Supervisor apprised of significant events, and perform additional 

tasking as required to support the EOC Shift Supervisor. 

 
2401/19/2023

ASSIGNMENT LIST (ICS 204), Adapted for PACS 
 

1. Incident Name: 
Tropical Storm Nicole 

2. Operational Period: 
Date From: 11/10/2022 Date To: 11/10/2022 
Time From: 0700 Time To: 1900 

3. 
Branch: Logistics-

Service 

Group: Pinellas ACS 

Unit: EOC Radio 
Room 

Staging Area: 

Pinellas County EOC 

4. Operations Personnel:  Name Contact Number(s) 

Communications Unit Lead: Clayton Parrott (727) 647-2388  

Pinellas ACS Group Supervisor: Clayton Parrott (727) 647-2388 

Pinellas ACS Unit Leader: Dave Byrum (727) 397-5936 

5. Resources Assigned: 

# 
of

 
Pe

rs
on

s  

Contact (e.g., phone, pager, radio 
frequency, etc.) 

Reporting Location, 
Special Equipment and 
Supplies, Remarks, Notes, 
Information 

 
Resource Identifier 

 
Leader 

EOC Radio Rm A Dave Byrum 3 ACS Tactical-Resource Net Day: 0700-1900 
EOC Radio Rm B Dave Rockwell 3 ACS Tactical-Resource Net Night: 1900-0700 
     

6. Work Assignments: 

• Establish and maintain the ACS Tactical-Resource net and perform the role of net control. 
o At the beginning of each operational period (Shift) and at least once every four hours, issue a net 

announcement, call for net check-ins, and perform a rollcall of all deployed ACS resources. 
o Brief the Incident Action Plan at the beginning of each operational period (shift). 
o Notify net participants of significant events as they occur. 

• When required, establish and maintain the ACS Shelter net and perform the role of net control. 
• Establish and maintain the ACS VHF Winlink net and perform the role of net control. 
• Monitor and participate, as required, in the state of Florida command and control nets (SAR Net). 
• Monitor and participate, as required, in the state of Florida HF and SHARES voice and data nets. 

o Open a Winlink session and download all pending HF amateur and SHARES digital traffic at least once 
every 4 hours and when notified of pending traffic. 

• Exchange voice and digital message traffic with deployed ACS Resources, PinCo Municipalities, partner 
agencies, and state of Florida EOC as required to meet mission requirements. 

• Distribute communications equipment to ACS users, as required, to support mission requirements. Maintain an 
accurate record of all equipment issued to the membership. 

• Document all significant events using the WebEOC Activity Log. 
• Maintain site ICS 214, ICS 309, and net control logs throughout deployment period. 
• Attend all staff meetings, keep EOC Shift Supervisor apprised of significant events, and perform additional 

tasking as required to support the EOC Shift Supervisor. 

Redacted



Incident Action Plan
Assignment List ICS 204 – Example – Tropical Storm Nicole

7. Special Instructions: 

• At least one hour prior to the onset of tropical storm force winds, dismount and stow the amateur radio antennas 
located on the roof of the PinCo Public Safety Complex. Reinstall antennas after Tropical Storm force winds 
have abated. 

• Track the status of deployed ACS resources that are transiting between locations. If an ACS resource does not 
report their arrival at a specified destination within 30-minutes of departure, the EOC will call the resource to find 
out where they are located or, if necessary, send someone to look for them. 

• If mission requirements permit, a radio quiet period will be established on the ACS Tactical-Resource net 
between 2200 and 0700 each day. During this period, the net will only process emergency traffic. All Priority 
traffic will be routed to the ACS Shelter net. This will enable shelter operators to rest, yet still be available for 
emergency traffic. 

• Upon Demobilization: 
o Receive and store the communications equipment that was issued in support of the activation event. 

Maintain a record of all discrepancies and issues reported by the membership. 
o Deliver station records to PinCo ACS Admin Officer. 

8. Communications (radio and/or phone contact numbers needed for this assignment): 

• Deployed ACS resources will notify the EOC via the ACS Tactical-Resource net when transiting between 
locations. Each resource will notify the EOC upon departure and arrival. 

• The local VHF Winlink Digital net will operate in a VARA configuration and support the W4ACS-5 digipeater. 

• HF Winlink Digital net (Amateur and SHARES) frequencies will be selected by using the HF Channel Selector 
function of the Winlink Express computer program. Channel selection based on Path Quality and Reliability 
estimates. All HF Winlink session will take place using the Pactor protocol. 

8. Communications (radio and/or phone contact numbers needed for this assignment): 
Name/Function  Primary Contact: indicate cell, pager, or radio (frequency/system/channel)  
ACS Tactical-Resource Net / Tactical W4ACS Repeater 
ACS Tactical-Resource Net / Back-up PACS PLAN A – 146.4300MHz Simplex 
ACS Shelter Net / Tactical WD4SCD Repeater – West County 
FL Command Net / Tactical SAR Net Repeater – Skyway Bridge 
VHF Winlink Data Net / Tactical 145.0900MHz. 
HF Winlink Data Nets / Tactical HF frequencies as recommended by Winlink Express 
NOAA Weather Radio / Support WX5 – 162.450MHz 

9. Prepared by: Name: Michael H Drake  Position/Title: PACS Training Signature: Michael H Drake  

ICS 204 IAP Page 2  Date/Time: 11/8/2022 0626  
Updated by PACS 4/20/2022 

 

7. Special Instructions: 

• At least one hour prior to the onset of tropical storm force winds, dismount and stow the amateur radio antennas 
located on the roof of the PinCo Public Safety Complex. Reinstall antennas after Tropical Storm force winds 
have abated. 

• Track the status of deployed ACS resources that are transiting between locations. If an ACS resource does not 
report their arrival at a specified destination within 30-minutes of departure, the EOC will call the resource to find 
out where they are located or, if necessary, send someone to look for them. 

• If mission requirements permit, a radio quiet period will be established on the ACS Tactical-Resource net 
between 2200 and 0700 each day. During this period, the net will only process emergency traffic. All Priority 
traffic will be routed to the ACS Shelter net. This will enable shelter operators to rest, yet still be available for 
emergency traffic. 

• Upon Demobilization: 
o Receive and store the communications equipment that was issued in support of the activation event. 

Maintain a record of all discrepancies and issues reported by the membership. 
o Deliver station records to PinCo ACS Admin Officer. 
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Incident Action Plan
Assignment List ICS 204 – Example – Tropical Storm Nicole

7. Special Instructions: 

• At least one hour prior to the onset of tropical storm force winds, dismount and stow the amateur radio antennas 
located on the roof of the PinCo Public Safety Complex. Reinstall antennas after Tropical Storm force winds 
have abated. 

• Track the status of deployed ACS resources that are transiting between locations. If an ACS resource does not 
report their arrival at a specified destination within 30-minutes of departure, the EOC will call the resource to find 
out where they are located or, if necessary, send someone to look for them. 

• If mission requirements permit, a radio quiet period will be established on the ACS Tactical-Resource net 
between 2200 and 0700 each day. During this period, the net will only process emergency traffic. All Priority 
traffic will be routed to the ACS Shelter net. This will enable shelter operators to rest, yet still be available for 
emergency traffic. 

• Upon Demobilization: 
o Receive and store the communications equipment that was issued in support of the activation event. 

Maintain a record of all discrepancies and issues reported by the membership. 
o Deliver station records to PinCo ACS Admin Officer. 

8. Communications (radio and/or phone contact numbers needed for this assignment): 

• Deployed ACS resources will notify the EOC via the ACS Tactical-Resource net when transiting between 
locations. Each resource will notify the EOC upon departure and arrival. 

• The local VHF Winlink Digital net will operate in a VARA configuration and support the W4ACS-5 digipeater. 

• HF Winlink Digital net (Amateur and SHARES) frequencies will be selected by using the HF Channel Selector 
function of the Winlink Express computer program. Channel selection based on Path Quality and Reliability 
estimates. All HF Winlink session will take place using the Pactor protocol. 

8. Communications (radio and/or phone contact numbers needed for this assignment): 
Name/Function  Primary Contact: indicate cell, pager, or radio (frequency/system/channel)  
ACS Tactical-Resource Net / Tactical W4ACS Repeater 
ACS Tactical-Resource Net / Back-up PACS PLAN A – 146.4300MHz Simplex 
ACS Shelter Net / Tactical WD4SCD Repeater – West County 
FL Command Net / Tactical SAR Net Repeater – Skyway Bridge 
VHF Winlink Data Net / Tactical 145.0900MHz. 
HF Winlink Data Nets / Tactical HF frequencies as recommended by Winlink Express 
NOAA Weather Radio / Support WX5 – 162.450MHz 

9. Prepared by: Name: Michael H Drake  Position/Title: PACS Training Signature: Michael H Drake  

ICS 204 IAP Page 2  Date/Time: 11/8/2022 0626  
Updated by PACS 4/20/2022 

 

8. Communications (radio and/or phone contact numbers needed for this assignment): 

• Deployed ACS resources will notify the EOC via the ACS Tactical-Resource net when transiting between 
locations. Each resource will notify the EOC upon departure and arrival. 

• The local VHF Winlink Digital net will operate in a VARA configuration and support the W4ACS-5 digipeater. 

• HF Winlink Digital net (Amateur and SHARES) frequencies will be selected by using the HF Channel Selector 
function of the Winlink Express computer program. Channel selection based on Path Quality and Reliability 
estimates. All HF Winlink session will take place using the Pactor protocol. 
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Incident Action Plan
Assignment List ICS 204 – Example – Tropical Storm Nicole

7. Special Instructions: 

• At least one hour prior to the onset of tropical storm force winds, dismount and stow the amateur radio antennas 
located on the roof of the PinCo Public Safety Complex. Reinstall antennas after Tropical Storm force winds 
have abated. 

• Track the status of deployed ACS resources that are transiting between locations. If an ACS resource does not 
report their arrival at a specified destination within 30-minutes of departure, the EOC will call the resource to find 
out where they are located or, if necessary, send someone to look for them. 

• If mission requirements permit, a radio quiet period will be established on the ACS Tactical-Resource net 
between 2200 and 0700 each day. During this period, the net will only process emergency traffic. All Priority 
traffic will be routed to the ACS Shelter net. This will enable shelter operators to rest, yet still be available for 
emergency traffic. 

• Upon Demobilization: 
o Receive and store the communications equipment that was issued in support of the activation event. 

Maintain a record of all discrepancies and issues reported by the membership. 
o Deliver station records to PinCo ACS Admin Officer. 

8. Communications (radio and/or phone contact numbers needed for this assignment): 

• Deployed ACS resources will notify the EOC via the ACS Tactical-Resource net when transiting between 
locations. Each resource will notify the EOC upon departure and arrival. 

• The local VHF Winlink Digital net will operate in a VARA configuration and support the W4ACS-5 digipeater. 

• HF Winlink Digital net (Amateur and SHARES) frequencies will be selected by using the HF Channel Selector 
function of the Winlink Express computer program. Channel selection based on Path Quality and Reliability 
estimates. All HF Winlink session will take place using the Pactor protocol. 

8. Communications (radio and/or phone contact numbers needed for this assignment): 
Name/Function  Primary Contact: indicate cell, pager, or radio (frequency/system/channel)  
ACS Tactical-Resource Net / Tactical W4ACS Repeater 
ACS Tactical-Resource Net / Back-up PACS PLAN A – 146.4300MHz Simplex 
ACS Shelter Net / Tactical WD4SCD Repeater – West County 
FL Command Net / Tactical SAR Net Repeater – Skyway Bridge 
VHF Winlink Data Net / Tactical 145.0900MHz. 
HF Winlink Data Nets / Tactical HF frequencies as recommended by Winlink Express 
NOAA Weather Radio / Support WX5 – 162.450MHz 

9. Prepared by: Name: Michael H Drake  Position/Title: PACS Training Signature: Michael H Drake  

ICS 204 IAP Page 2  Date/Time: 11/8/2022 0626  
Updated by PACS 4/20/2022 

 

8. Communications (radio and/or phone contact numbers needed for this assignment): 
Name/Function  Primary Contact: indicate cell, pager, or radio (frequency/system/channel)  
ACS Tactical-Resource Net / Tactical W4ACS Repeater 
ACS Tactical-Resource Net / Back-up PACS PLAN A – 146.4300MHz Simplex 
ACS Shelter Net / Tactical WD4SCD Repeater – West County 
FL Command Net / Tactical SAR Net Repeater – Skyway Bridge 
VHF Winlink Data Net / Tactical 145.0900MHz. 
HF Winlink Data Nets / Tactical HF frequencies as recommended by Winlink Express 
NOAA Weather Radio / Support WX5 – 162.450MHz 

 

2701/19/2023



Agenda

• Incident Action Plan Overview
• ICS 202 – Incident Objectives
• ICS 204 – Assignment List
• ICS 205 – Incident Radio Communications Plan
• ICS 205A – Communications List
• ICS 207 – Incident Organization Chart
• ICS 208 – Safety Message/Plan
• IAP Attachments
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Incident Action Plan
Incident Radio Communications Plan ICS 205

Purpose. The Incident Radio Communications Plan (ICS 205) provides 
information on all radio frequency or trunked radio system talkgroup 
assignments for each operational period. The plan is a summary of 
information obtained about available radio frequencies or talkgroups and
the assignments of those resources by the PinCo ACS leadership team 
for use by incident responders. Information from the Incident Radio 
Communications Plan on frequency or talkgroup assignments is normally 
placed on the Assignment List (ICS 204).

Preparation. The ICS 205 is prepared by the PinCo ACS leadership 
team.

Distribution. The ICS 205 is duplicated and distributed to all deployed 
PinCo ACS personnel as part of the Incident Action Plan. All completed 
original forms must be given to the PinCo ACS Administration Officer.
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Incident Action Plan
Incident Radio Communications Plan ICS 205

Example – Tropical Storm Nicole

3001/19/2023



Incident Action Plan
Incident Radio Communications Plan ICS 205

Example – Tropical Storm Nicole
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Incident Action Plan
Incident Radio Communications Plan ICS 205

Example – Tropical Storm Nicole

3201/19/2023



Agenda

• Incident Action Plan Overview
• ICS 202 – Incident Objectives
• ICS 204 – Assignment List
• ICS 205 – Incident Radio Communications Plan
• ICS 205A – Communications List
• ICS 207 – Incident Organization Chart
• ICS 208 – Safety Message/Plan
• IAP Attachments
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Incident Action Plan
Communications List ICS 205A

Purpose. The Communications List (ICS 205A) records methods of contact 
for incident personnel. While the Incident Radio Communications Plan
(ICS 205) is used to provide information on all radio frequencies down to the
Division/Group level, the ICS 205A indicates all methods of contact for 
personnel assigned to the incident (radio frequencies, phone numbers, pager 
numbers, email addresses, etc.), and functions as an incident directory.

Preparation. The ICS 205A can be filled out during check-in and is
maintained and distributed by the PinCo ACS leadership team. This form 
should be updated each operational period.

Distribution. The ICS 205A is duplicated and distributed to all deployed 
PinCo ACS personnel as part of the Incident Action Plan. All completed 
original forms must be given to the PinCo ACS Administration Officer. If this 
form contains sensitive information such as cell phone numbers or email 
addresses, it should be clearly marked in the header that it contains
sensitive information and is not for public release.

Updated for Pinellas ACS
34
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Incident Action Plan
Communications List ICS 205A

Block 
Number Block Title Instructions 

1 Incident Name Enter the name assigned to the incident. 
2 Operational Period 

• Date and Time From 
• Date and Time To 

Enter the start date (month/day/year) and time (using the 24-hour 
clock) and end date and time for the operational period to which the 
form applies. 

3 Basic Local Communications 
Information 

Enter the communications methods assigned and used for personnel 
by their assigned ICS position. 

• Incident Assigned Position Enter the ICS organizational assignment. 
• Name Enter the name of the assigned person. 
• Call Sign Enter the Amateur, GMRS, and SHARES call signs 
• Method(s) of Contact 
(phone, pager, cell, etc.) 

For each assignment, enter the following information: 
• Personnel Cell Phone number (Include area code). 
• Personnel Email address 
• Deployment location phone number (Include area code). 
• Radio net being monitored by individual. 
• If applicable, include the vehicle license or ID number assigned to 

the vehicle for the incident (e.g., HAZMAT 1, etc.). 
4 Prepared by 

• Name 
• Position/Title 
• Signature 
• Date/Time 

Enter the name, ICS position, and signature of the person preparing 
the form. Enter date (month/day/year) and time prepared (24-hour 
clock). 
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Incident Action Plan
Communications List ICS 205A – Example – Tropical Storm Nicole
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Agenda

• Incident Action Plan Overview
• ICS 202 – Incident Objectives
• ICS 204 – Assignment List
• ICS 205 – Incident Radio Communications Plan
• ICS 205A – Communications List
• ICS 207 – Incident Organization Chart
• ICS 208 – Safety Message/Plan
• IAP Attachments
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Incident Action Plan
Incident Organization Chart ICS 207

Purpose. The Incident Organization Chart (ICS 207) provides a visual wall chart
depicting the ICS organization position assignments for the incident. The ICS 207 is 
used to indicate what ICS organizational elements are currently activated and the 
names of personnel staffing each element. An actual organization will be event-
specific. The size of the organization is dependent on the specifics and magnitude of 
the incident and is scalable and flexible. Personnel responsible for managing 
organizational positions are listed in each box as appropriate.

Preparation. The PinCo ACS ICS 207 is prepared by the PinCo ACS leadership 
team. The ICS 207 is intended to be used as a wall-size chart and printed on a plotter 
for better visibility. A chart is completed for each operational period and updated 
when organizational changes occur.

Distribution. The ICS 207 is intended to be wall mounted at Incident Command 
Posts and other incident locations as needed and is not intended to be part of the
Incident Action Plan (IAP). All completed original forms must be given to the PinCo 
ACS Administration Officer.
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Incident Action Plan
Incident Organization Chart ICS 207 – Example – Tropical Storm Nicole
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Incident Action Plan
Incident Organization Chart ICS 207 – Example – Tropical Storm Nicole

CERT?

Teams

Units

Groups
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Agenda

• Incident Action Plan Overview
• ICS 202 – Incident Objectives
• ICS 204 – Assignment List
• ICS 205 – Incident Radio Communications Plan
• ICS 205A – Communications List
• ICS 207 – Incident Organization Chart
• ICS 208 – Safety Message/Plan
• IAP Attachments
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Incident Action Plan
Safety Message/Plan ICS 208

Purpose. The Safety Message/Plan (ICS 208) expands on the Safety
Message and Site Safety Plan.

Preparation. The ICS 208 is an optional form that may be included and
completed by the Safety Officer for the Incident Action Plan.

Distribution. The ICS 208, if developed, will be duplicated and distributed 
to all deployed PinCo ACS personnel as part of the Incident Action Plan.
All completed original forms must be given to the PinCo ACS 
Administration Officer.
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Incident Action Plan
Safety Message/Plan ICS 208 – Example – Tropical Storm Nicole

  

SAFETY MESSAGE/PLAN (ICS 208) 
 

1. Incident Name: 
Tropical Storm Nicole 

2. Operational Period: Date From: 11/10/2022 Date To: 11/10/2022 
Time From: 0700 Time To: 1900 

3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan: 
 

• Public Safety Complex Antenna Installation – Deinstallation 
o The antenna installation and deinstallation teams will include a safety observer whose only 

responsibility is to ensure that the installation team complies with the safety requirements of this 
section. 

o No member of the antenna installation or deinstallation team is permitted on the roof of the Public 
Safety Complex if the measured wind speed exceeds 40 mph. 

o No member of the antenna installation or deinstallation team is to approach closer than 10-feet to any 
roof edge. 

o All installation and deinstallation team members are to remain in the antenna installation area. 

• Movement in support of Deployment 
o Deployed ACS resources will notify the EOC via the ACS Tactical-Resource net when transiting 

between locations. Each resource will notify the EOC upon departure and arrival. 
o The EOC will track the status of deployed ACS resources that are transiting between locations. If an 

ACS resource does not report their arrival at a specified destination within 30-minutes of departure, 
the EOC will call the resource to find out where they are located or, if necessary, send someone to 
look for them. 

o No ACS member is permitted to transit between locations if the measured wind speed exceeds 
40 mph. 

o Roadway flooding is possible. Use extreme caution when approaching a flooded roadway. Under no 
circumstances are ACS members transit through a flooded area. 

o Downed powerlines and debris may block or obstruct roadways. Use extreme caution when 
approaching downed power lines as they may still be energized. 

 

4. Site Safety Plan Required? Yes  No X  

Approved Site Safety Plan(s) Located At: 

5. Prepared by: Name: Michael H Drake  Position/Title: PACS Training Signature: Michael H Drake 

ICS 208 IAP Page  8  Date/Time: 11/9/2022    0938 
 

3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan: 
 

• Public Safety Complex Antenna Installation – Deinstallation 
o The antenna installation and deinstallation teams will include a safety observer whose only 

responsibility is to ensure that the installation team complies with the safety requirements of this 
section. 

o No member of the antenna installation or deinstallation team is permitted on the roof of the Public 
Safety Complex if the measured wind speed exceeds 40 mph. 

o No member of the antenna installation or deinstallation team is to approach closer than 10-feet to any 
roof edge. 

o All installation and deinstallation team members are to remain in the antenna installation area. 

• Movement in support of Deployment 
o Deployed ACS resources will notify the EOC via the ACS Tactical-Resource net when transiting 

between locations. Each resource will notify the EOC upon departure and arrival. 
o The EOC will track the status of deployed ACS resources that are transiting between locations. If an 

ACS resource does not report their arrival at a specified destination within 30-minutes of departure, 
the EOC will call the resource to find out where they are located or, if necessary, send someone to 
look for them. 

o No ACS member is permitted to transit between locations if the measured wind speed exceeds 
40 mph. 

o Roadway flooding is possible. Use extreme caution when approaching a flooded roadway. Under no 
circumstances are ACS members transit through a flooded area. 

o Downed powerlines and debris may block or obstruct roadways. Use extreme caution when 
approaching downed power lines as they may still be energized. 
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Agenda

• Incident Action Plan Overview
• ICS 202 – Incident Objectives
• ICS 204 – Assignment List
• ICS 205 – Incident Radio Communications Plan
• ICS 205A – Communications List
• ICS 207 – Incident Organization Chart
• ICS 208 – Safety Message/Plan
• IAP Attachments
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Incident Action Plan
Attachments – Example – Tropical Storm Nicole
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Incident Action Plan
Conclusion

• Questions
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