Pinellas ACS/ARES® Winlink Training Net
3 August 2022

Net Control Business Script

1.1 BUSINESS SCRIPT DIRECTIONS

Please follow the directions listed below when using the script.

a. The text within quotes should be broadcast to the net as written.

b. Notes within the script provide additional information to the NCS. They are
displayed in Blue and should not be broadcast to the net.

c. The place holders <FCC Call sign> and <Name> should be replaced with the FCC
Call Sign and name of the individual identified in the script.

d. The ACTION statements within the script describe the actions to be performed
by the NCS or the station called by the NCS. They are displayed in Red and

should not be broadcast to the net.

1.2 BUSINESS SCRIPT

The following business script was used during the PACS Winlink Training Net that took place on

August 3™, 2022.

1.2.1 Net Announcement.

“Good evening to the net. Hopefully, everyone has had an opportunity to download the

detailed Winlink Training Bulletin that was posted to the PACS Web site.”

“As a reminder, the bulletin posted on the website contains the information needed to
support the net. Specifically, it will provide you with the training net objectives; network
type, date, time, and duration of the net; a description of net activities; the location of
any additional material needed to support the net; and detailed instructions for

performing planned net activities.”

“So, let’s quickly go over the plan for tonight’s net. We have six planned activities.”
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a. “Create a Winlink Check-in message and then send the message to all net
participants.”
b. “Update the local Winlink Catalog list via the internet.”
C. “Post and send a request for the GOES16 Satellite picture of the Gulf of Mexico.”
d. “Post and send a request for the location of mobile users posting reports in the
last 30 days.”
e. “Create an ICS 213 general message. For each Winlink mobile user within 100

nautical miles (NM) of your location, list within the message the call sign,
distance from your local station, Position, date and time reported, and
comments. Set the message precedence to PRIORITY and send the completed
message to the NCS and Pinellas ACS Admin officer.”

f. “Create a Winlink Check-out message and then send the message to all net

participants. “

“Before we get started with the business of the net, do | have any questions or

comments about tonight’s activities or the Winlink Training Bulletin?”

ACTION - Acknowledge comments and questions

1.2.2 Winlink Check-in Form.

The NCS will identify the recipients of the check-in message and then request that each net

participant notify net control when they are ready to send their message to the net.

“Our first task this evening is the Winlink Check-in form. Each net station is requested to
create a Winlink Check-in message and then deliver a copy of the message to all net
participants. Be sure to include in the comment section a description of your

emergency/back-up power capability.”

“All stations, please notify net control when you are ready to deliver your Winlink

Check-in message to the net. This is WAIRYQ standing-by.”
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ACTION — Wait for each net station to notify the NCS that they are ready to send Digital
traffic.

“This is WA1RYQ, <FCC Call Sign> please send your digital traffic and notify net control

when the digital exchange is complete.”

ACTION — Wait for <FCC Call Sign> to notify Net Control

1.2.3 Update Winlink Catalog.

The NCS will request that each station update their Winlink Query Catalog.

“During this next segment of the net, each net participant will need to update the
catalog of Winlink queries located within their local copy of Winlink Express, select two
catalog items, and then request that the Winlink CMS process the requests and send the

requested data back to them in the form of Winlink messages.”

“I have provided detailed instructions on how to perform each of these tasks on our PACS
website. The instructions are located within this week’s Winlink bulletin. I’'m happy to
answer questions and help you perform these tasks. I’ll Pause here for questions and

comments.”
ACTION — Acknowledge comments and questions

“First, all stations are requested to update their catalog of Winlink Queries via the
internet. Please confirm that the date displayed in the Last Update field corresponds
with today’s date. Once the update is complete, please notify net control. This is

WAI1RYQ standing-by.”

ACTION — Wait for each net station to notify the NCS that they have updated their
Winlink Catalog
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1.2.4 Winlink Catalog Requests

The NCS will request that each station select two catalog entries, post the selections to the

Winlink outbox, and then send the request to the Winlink CMS.

“Now that everyone has an updated catalog, each station will need to locate and select
two catalog entries. The first is the GOES16 Satellite picture of the Gulf of Mexico. While

the second is for mobile users posting reports in the last 30 days.”

“The satellite picture is located within the category labeled SAT_PIX. The mobile user
data is located within the category for WL2K_USERS. Before we proceed, I’ll pause here

for questions and comments This is WA1IRYQ standing-by.”

ACTION — Acknowledge comments and questions

“All stations, please notify net control when you have selected both category items and

are ready to send the request to the Winlink CMS. This is WA1RYQ standing by.”

ACTION — Wait for each net station to notify the NCS that they are ready to send Digital
traffic.

“This is WA1RYQ, <FCC Call Sign> please send your digital traffic and notify net control

when the digital exchange is complete.”

ACTION — Wait for <FCC Call Sign> to notify Net Control

“Now that everyone has delivered their catalog request to the Winlink CMS, each net
station will need to open a new Winlink session and download all pending messages.
Please notify Net Control when you can acknowledge receipt of two catalog response

messages from the Winlink CMS. This is WAIRYQ standing-by.”

ACTION — Wait for each net station to Acknowledge message receipt.
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1.2.5 Winlink ICS 213 General Message

The NCS will request that each station create an ICS 213 general message and populate the

message with information from the mobile Winlink users report.

NOTE: Valid mobile user information will only be returned if the requesting station has

previously generated a GPS/Position report.

“During this segment of the net, each station will need to create an ICS 213 general
message and populate the message with information that can be found in the catalog
message for mobile Winlink users. Each net participant will need to open the report
containing the information about mobile users, identify the stations that are located
within 100 nautical miles of their own local station, and paste the information reported

for each of these stations into an ICS 213.”

“The ICS 213 should be formatted as an EXERCISE message, be assigned a Winlink
message precedence of PRIORITY, and be sent to the NCS and the Pinellas ACS Admin

Officer. Before we proceed, do | have any questions or comments?”

ACTION - Acknowledge comments and questions

“All stations, please notify net control when you are ready to deliver your ICS 213

message to net control and PACS-ADMIN. This is WA1RYQ standing-by.”

ACTION — Wait for each net station to notify the NCS that they are ready to send Digital
traffic.

“This is WAIRYQ, <FCC Call Sign> please send your digital traffic and notify net control

when the digital exchange is complete.”

ACTION — Wait for <FCC Call Sign> to notify Net Control
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1.2.6 Winlink Check-out Form.

The NCS will identify the recipients of the check-out message and then request that each net

participant notify net control when they are ready to send their message to the net.

“We have one remaining task for tonight’s net. I’ll ask each net participant to deliver a

Winlink Check-out message to the net. Once that is complete, we’ll secure the net.”

“So, let’s get started. Each station is requested to create a Winlink Check-out message
and deliver the message to all net participants. Be sure to include your Winlink Express

and template version numbers in the comment section of the message.”

“All stations, please notify net control when you are ready to deliver your Winlink

Check-out message to the net. This is WA1RYQ standing-by.”

ACTION — Wait for each net station to notify the NCS that they are ready to send Digital
traffic.

“This is WA1RYQ, <FCC Call Sign> please send your digital traffic and notify net control

when the digital exchange is complete.”

ACTION — Wait for <FCC Call Sign> to notify Net Control

1.2.7 Net Shutdown

a. Once each Winlink Check-out message has been received, the NCS will announce

the following information to the Net.

“That completes tonight’s planned training activities.”

b. Following the ACS Training Officer Announcement, the NCS will send a Net

Report Message to the net manager.
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After sending the message, the NCS will Deactivate the Pinellas ACS Winlink
Training Net in accordance with the procedure documented on the PACS Web

site.
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1.3 NET REPORT

The PACS Winlink Training Net was announced at 1930 hours local time on August 37, 2022.
The net was shut down at 2018 hours local time. The net successfully completed 6 of 6 planned
activities. The net control station will review each of the messages generated during the net

and provide feedback to all participants.

In general, the content and formatting of the requested messages looked very good. However,
net participants ran into a few problems with the assignment. Each of these issues will be

addressed in future training nets.

a. One net had not previously generated a GPS/Position report. This prevented the
participant from obtaining information on Winlink stations located near his
current location.

b. Several participants encountered problems when attempting to set the message

precedence to PRIORITY.
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1.3.1 Questions and Comments

The following table contains a summary of the comments and questions provided by net participants at the conclusion of the net.

No. | CallSign | Comments Response
Suggest holding a Winlink training session at the This is an excellent suggestion. The training officer
Pinellas EOC. Since the EOC radio room has a fully will schedule a follow-on training session at the
1 KC4SX0 operational HF capability, this would support training | EOC radio room.

in HF Winlink operation. The training session would
also demonstrate PACTOR modem operation.
No More Questions or comments
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1.3.2 Net Control Log.

The table in Figure 1 contains a list of the stations participating in the net; the tasks completed by each net participant; and the

message traffic received by net control. Potential anomalies are reported in red.

Net Name: Pinellas ACS Winlink Training Net
Date: 3-Aug-22
Start Time: 1930 Hrs Local
End Time: 2018 Hrs Local
Frequency: 147.030 Mhz WD4SCD Repeater

Check-| Update Catalog Catalog Check-
NO|.ii ROLE-| MODE - |CALL SIGN |- in |-| Catalog|-| Request/-| Response-| 1CS213 - out |- /NOTES

1 NCS WAI1RYQ

2 KC4SX0 YES YES YES YES PARTIAL YES 1CS213 Missing EXERCISE text in block 7.

3 KINLS NO VES VES YES PARTIAL VES No GPS Position' Re.port previously fent, Therefore,
unable to obtain list of closest stations.

4 W7WMS YES YES YES YES YES YES

5 ECHOLINK KO4PFV YES YES YES YES YES YES

6 ECHOLINK WR6N YES YES YES YES YES YES

7

Figure 1. Net Control Log

10
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1.3.3 ICS 309 Communications Log
This ICS 309 was generated by the Net Control Station, WA1RYQ, and documents all the Winlink

traffic send and received by the net control station during the August 3", 2022, PACS Winlink

Training Net.

11



COMMUNICATIONS LOG

TASK # 20220803

DATE PREPARED: 2022-08-04
TIME PREPARED: 11:00

OPERATIONAL PERIOD # 20220803 0800 Local to 20220804

TASK NAME: 20220803 PACS Winlink Training Net

1200 Local
RADIO OPERATOR NAME: Michael Drake STATION L.D. WA1RYQ
LOG
TIME FROM TO SUBJECT

2022-08-03 12:47 |WA1RYQ W7WMS PACS Winlink Training #WA1RYQ-018 Read Soon
2022-08-03 12:47 |WA1RYQ KO4QS PACS Winlink Training #WWA1RYQ-018 Read Soon
2022-08-03 12:47 |WA1RYQ KD4MZL PACS Winlink Training #WWA1RYQ-018 Read Soon
2022-08-03 12:47 |WA1RYQ KA4EBX PACS Winlink Training #WWA1RYQ-018 Read Soon
2022-08-03 12:47 |WA1RYQ KJ4RUS PACS Winlink Training #WA1RYQ-018 Read Soon
2022-08-03 12:47 |WA1RYQ N4BCK PACS Winlink Training #WWA1RYQ-018 Read Soon
2022-08-03 12:47 |WA1RYQ KD4BMG PACS Winlink Training #WWA1RYQ-018 Read Soon
2022-08-03 12:47 |WA1RYQ WR6N PACS Winlink Training #WWA1RYQ-018 Read Soon
2022-08-03 12:47 |WA1RYQ KC4SXO PACS Winlink Training #WA1RYQ-018 Read Soon
2022-08-03 12:47 |WA1RYQ KK¥RVU PACS Winlink Training #WWA1RYQ-018 Read Soon
2022-08-03 12:47 |WA1RYQ K4VEB PACS Winlink Training #WWA1RYQ-018 Read Soon
2022-08-03 12:47 |WA1RYQ KO4PFV PACS Winlink Training #WWA1RYQ-018 Read Soon
2022-08-03 12:47 |WA1RYQ KG4HNS PACS Winlink Training #WWA1RYQ-018 Read Soon
2022-08-03 12:47 |WA1RYQ KJ4FXX PACS Winlink Training #WWA1RYQ-018 Read Soon
2022-08-03 12:47 |WA1RYQ KM4DYD PACS Winlink Training #WWA1RYQ-018 Read Soon
2022-08-03 12:47 |WA1RYQ NF3E PACS Winlink Training #WWA1RYQ-018 Read Soon
2022-08-03 12:47 |WA1RYQ K4FLM PACS Winlink Training #WWA1RYQ-018 Read Soon
2022-08-03 12:47 |WA1RYQ K4KSA PACS Winlink Training #W/A1RYQ-018 Read Soon
2022-08-03 12:47 |WA1RYQ K1NLS PACS Winlink Training #WWA1RYQ-018 Read Soon
2022-08-03 13:17 |K1NLS WA1RYQ ACK: PACS Winlink Training #WWA1RYQ-018 Read Soon
2022-08-03 15:07 |KO4PFV WA1TRYQ ACK: PACS Winlink Training #WVA1RYQ-018 Read Soon
2022-08-03 15:15|KO4PFV WA1RYQ Re: PACS Winlink Training #/WVA1RYQ-018 Read Soon
2022-08-03 16:16 |WA1RYQ KO4PFV ACK: Re: PACS Winlink Training #WWA1RYQ-018 Read Soon
2022-08-03 16:16 |WA1RYQ KO4PFV Re: PACS Winlink Training #WWVA1RYQ-018 Read Soon
2022-08-03 16:32| W7WMS WA1TRYQ ACK: PACS Winlink Training #WVA1RYQ-018 Read Soon
2022-08-03 16:32|KC4SX0O WA1RYQ ACK: PACS Winlink Training #WA1RYQ-018 Read Soon
2022-08-03 19:28 |KO4PFV WA1TRYQ ACK: Re: PACS Winlink Training #WWVA1RYQ-018 Read Soon
2022-08-03 19:39|KC4SXO WA1RYQ Winlink Check in Net - KC4SXO - 4531 73rd St N,
2022-08-03 19:39|KC4SXO PACS-ADMIN  |Winlink Check in Net - KC4SXO - 4531 73rd StN,
2022-08-03 19:39 |W7WMS WA1RYQ Winlink Check in Net - W7WMS - Home
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COMMUNICATIONS LOG

DATE PREPARED: 2022-08-04

TASK #20220803 TIME PREPARED: 11:00

OPERATIONAL PERIOD # 20220803 0800 Local to 20220804

TASK NAME: 20220803 PACS Winlink Training Net

1200 Local
RADIO OPERATOR NAME: Michael Drake STATION IL.D. WA1RYQ
LOG

TIME FROM TO SUBJECT
2022-08-03 19:39|W7WMS |PACS-ADMIN|Winlink Check in Net - W7WMS - Home
2022-08-03 19:40 | KO4PFV |[WA1RYQ Winlink Check in Net - KO4PFYV - Yancey County, NC
2022-08-03 19:42|WR6N |WA1RYQ Winlink Check in Net - WR6N - 4254 Wellwynd Court, Palm Harbor, FL 34685
2022-08-03 19:59 |W7WMS |WA1RYQ /P 213-EXERCISE PACS Winlink 20220803-EXERCISE Close Winlink Stations - 2022-08-
2022-08-03 19:59|W7WMS |PACS-ADMIN|/P 213-EXERCISE PACS Winlink 20220803-EXERCISE Close Winlink Stations - 2022-08-
2022-08-03 20:02 |KO4PFV |[WA1RYQ 213-EXERCISE PACS Winlink 20220803-P/ EXERCISE Close Winlink Stations - 2022-08-
2022-08-03 20:02|KO4PFV |PACS-ADMIN|213-EXERCISE PACS Winlink 20220803-P/ EXERCISE Close Winlink Stations - 2022-08-
2022-08-03 20:05|WR6N WA1TRYQ 213-EXERCISE PACS Winlink 20220803-EXRECISE Close Winlink Stations - 2022-08-03
2022-08-03 20:05|WR6N  |PACS-ADMIN|213-EXERCISE PACS Winlink 20220803-EXRECISE Close Winlink Stations - 2022-08-03
2022-08-03 20:05|W7WMS |WA1RYQ P/213-EXERCISE PACS Winlink 20220803-EXERCISE Close Winlink Stations - 2022-08-
2022-08-03 20:05|W7WMS |PACS-ADMIN|P/213-EXERCISE PACS Winlink 20220803-EXERCISE Close Winlink Stations - 2022-08-
2022-08-03 20:06 |KC4SXO|WA1RYQ 213-PACS Winlink Training Net-Exercise/Priority - 2022-08-03 19:59
2022-08-03 20:06 | KC4SXO|PACS-ADMIN|213-PACS Winlink Training Net-Exercise/Priority - 2022-08-03 19:59
2022-08-03 20:08 |KINLS |WA1RYQ 213-PACS Winlink Training Net-WL2K Nearby - 08/03/22 20:06 P/
2022-08-03 20:09 | W7WMS |WA1RYQ Winlink Check Out Net - W7WMS - Home
2022-08-03 20:09 |W7WMS |PACS-ADMIN|Winlink Check Out Net - W7WMS - Home
2022-08-03 20:10 | KO4PFV |WA1RYQ Winlink Check Out Net - KO4PFV - Yancey County, NC
2022-08-03 20:13|K1NLS |WA1TRYQ Winlink Check Out Net - KINLS - Clearwater Beach, FL
2022-08-03 20:13|WR6N  |WA1RYQ Winlink Check Out Net - WR6N - 4254 Wellwynd Court, Palm Harbor, FL 34685
2022-08-03 20:14|KC4SXO|PACS-ADMIN |Winlink Check Out Net - KC4SXO - 4531 73rd St N,
2022-08-04 07:25|K1NLS |WA1RYQ Re:213-PACS Winlink Training Net-WL2K Nearby - 08/03/22 20:06 P/
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