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Agenda

• Overview of Planning Documents
• Tabletop Exercise
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Pinellas ACS Communications Plan
ICS 217A Communications Resource Availability Worksheet
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Presenter
Presentation Notes
PACS ICS 217 located in Appendix F of the PACS Emergency Communications Plan and SOP. Fifteen pages long. 



Pinellas ACS Communications Plan
ICS 205 Incident Radio Communications Plan
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Pinellas ACS Communications Plan
Reasons for ACS Activation – Incidents 

• Tropical Storms and Hurricanes
• Non-Tropical Weather Events
• Public Safety Communications Emergency
• Localized Emergencies
• Regional or National Emergencies
• Non-Emergency Special Events
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Pinellas ACS Communications Plan
Communication Channels

• Local PACS Tactical/Resource Management (Voice)
• Local Evacuation Shelters to Pinellas EOC (Voice; Data only at Special 

Needs Shelters only)
• Pinellas County EOC to Local City EOCs
• Pinellas County EOC to State EOC (Voice and Data)
• Pinellas County EOC to WCF County EOCs (Voice and Data)
• Regional SKYWARN
• Health and Welfare traffic – out or region (Voice)
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Agenda

• Overview of Planning Documents
• Tabletop Exercise
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Pinellas ACS Communications Plan
Tabletop Exercise – Run Rules

• Team will be presented three incidents
• For each incident –

• Identify the communications channels required for each Incident
• For each, discuss why or why not required

• Assign primary and secondary (Back-up) communication resources to each 
comm channel

• If a required resource is not listed, then we can create it…

• No right or wrong answer
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Tabletop Exercise
Incident 1 – Localized Emergency
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Pinellas ACS Communications Plan
Localized Emergency

• Tornado – Strong EF-3
• Watch and Warning Issued before event
• Pinellas and Hillsborough Counties Impacted
• Localized Impact to services

• Cell service spotty at best in central Pinellas
• Land-line service Inoperative within impacted area
• Localized power outages

• Small number of Evacuation Shelters open
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Primary Voice

Secondary 
Voice

Local Resource Management

Pinellas EOC – Local EOCs

Shelter – EOC

Pinellas EOC – State EOC

Pinellas EOC – WCF EOCs

Health-Welfare

Primary Voice

Primary Data
(Special Needs)

Secondary 
Voice

Secondary Data
(Special Needs)

Primary Voice

Primary Data

Secondary 
Voice

Secondary Data

Primary Voice

Primary Data

Secondary 
Voice

Secondary Data

Primary Voice

Primary Data

Secondary 
Voice

Secondary Data

Primary Voice

Primary Data

Secondary 
Voice

Secondary Data

Primary Voice

SKYWARN
Secondary 

Voice

COMMUNICATIONS RESOURCES

Pinellas ACS Communications Plan
Localized Internet - Land Line - Cell Outage

VHF Repeater
W4ACS

UHF Repeater
SARnet

VHF Repeater
WA4AKH

VHF Repeater
WD4SCD

UHF Repeater
NI4CE

VHF/UHF 
Simplex

UHF Repeater
KN4GVY F-DARN

VHF RMS 
Winlink

HF RMS 
Winlink

HF Hurricane 
Watch Net

SHARES 
WinlinkSHARES Voice

HF WCF ARES 
Net

Phone/Cell

Internet E-mail

HF Hybrid 
Winlink

WebEOC
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Tabletop Exercise
Incident 2 – Major Hurricane
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Pinellas ACS Communications Plan
Regional Emergency

• Major Hurricane Landfall in Southern Pasco County
• Pinellas, Pasco, Hillsborough, and Manatee Counties 

• Internet Inoperative
• Cell service Inoperative
• Land-line service Inoperative
• Widespread Power Outages

• Numerous Evacuation Shelters Open
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Primary Voice

Secondary 
Voice

Local Resource Management

Pinellas EOC – Local EOCs

Shelter – EOC

Pinellas EOC – State EOC

Pinellas EOC – WCF EOCs

Health-Welfare

Primary Voice

Primary Data
(Special Needs)

Secondary 
Voice

Secondary Data
(Special Needs)

Primary Voice

Primary Data

Secondary 
Voice

Secondary Data

Primary Voice

Primary Data

Secondary 
Voice

Secondary Data

Primary Voice

Primary Data

Secondary 
Voice

Secondary Data

Primary Voice

Primary Data

Secondary 
Voice

Secondary Data

Primary Voice

SKYWARN
Secondary 

Voice

COMMUNICATIONS RESOURCES

Pinellas ACS Communications Plan
Local/Regional Internet - Land Line - Cell Outage

VHF Repeater
W4ACS

UHF Repeater
SARnet

VHF Repeater
WA4AKH

VHF Repeater
WD4SCD

UHF Repeater
NI4CE

VHF/UHF 
Simplex

UHF Repeater
KN4GVY F-DARN

VHF RMS 
Winlink

HF RMS 
Winlink

HF Hurricane 
Watch Net

SHARES 
WinlinkSHARES Voice

HF WCF ARES 
Net

Phone/Cell

Internet E-mail

HF Hybrid 
Winlink

WebEOC
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Tabletop Exercise
Incident 3 – Nationwide Cyber Attack
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Pinellas ACS Communications Plan
Regional/National Emergency

• Nationwide Cyber Attack – August 
• Internet Inoperative - Nationwide
• Cell service Inoperative
• Land-line service unavailable in Florida
• Power grid inoperative in Texas and areas of Eastern US
• Numerous Shelters opened as cooling centers due to widespread power 

outages
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Primary Voice

Secondary 
Voice

Local Resource Management

Pinellas EOC – Local EOCs

Shelter – EOC

Pinellas EOC – State EOC

Pinellas EOC – WCF EOCs

Health-Welfare

Primary Voice

Primary Data
(Special Needs)

Secondary 
Voice

Secondary Data
(Special Needs)

Primary Voice

Primary Data

Secondary 
Voice

Secondary Data

Primary Voice

Primary Data

Secondary 
Voice

Secondary Data

Primary Voice

Primary Data

Secondary 
Voice

Secondary Data

Primary Voice

Primary Data

Secondary 
Voice

Secondary Data

Primary Voice

SKYWARN
Secondary 

Voice

COMMUNICATIONS RESOURCES

Pinellas ACS Communications Plan
National - Land Line - Cell Outage

VHF Repeater
W4ACS

UHF Repeater
SARnet

VHF Repeater
WA4AKH

VHF Repeater
WD4SCD

UHF Repeater
NI4CE

VHF/UHF 
Simplex

UHF Repeater
KN4GVY F-DARN

VHF RMS 
Winlink

HF RMS 
Winlink

HF Hurricane 
Watch Net

SHARES 
WinlinkSHARES Voice

HF WCF ARES 
Net

Phone/Cell

Internet E-mail

HF Hybrid 
Winlink

WebEOC

COMMUNICATIONS RESOURCES
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