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Agenda

• Overview of message forms
• Tabletop Exercise
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ARRL Radiogram

W4ACS                                    OCT 09         1558 EST

CLAYTON PARROT
PINELLAS EOC

727 123 4567

BAUDER ELEMENTARY SCHOOL SHELTER IS
5 HEADS SHORT OF FULL
CAPACITY

JAMES T KIRK BAUDER SHELTER ADMINISTRATOR

13                    P                             WA1RYQ                     11             BAUDER ELEMENTARY          1550 EST             OCT 09

EMAIL ATSIGN DOMAIN DOT COM

PREAMBLE

ADDRESSEE

MESSAGE TEXT

SIGNATURE

RELAY AND
DELIVERY RECORDS

Date/Time

Presenter
Presentation Notes
Preamble: Information needed to track the messageHandling instructions
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ICS 213 General Message Form

ADDRESSEE

MESSAGE TEXT

SIGNATURE

Date/Time
• Used to record incoming messages that 

cannot be orally transmitted to the 
intended recipients.

• Used by the Incident Command Post and 
other incident personnel to transmit 
messages (e.g., resource order, incident 
name change, other ICS coordination 
issues, etc.) to the Incident 
Communications Center for transmission 
via radio or telephone to the addressee. 

• This form is used to send any message or 
notification to incident personnel that 
requires hard-copy delivery.

Purpose



• INCIDENT NAME
• Identifies incident being supported
• Potential for multiple incidents occurring 

at the same time.

• SUBJECT
• Message Subject

• APPROVED BY
• Name, signature, and ICS position/title of 

the person Approving the message
• May be different from the person 

Sending the message
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ICS 213 General Message Form

SUBJECT

APPROVED BY

INCIDENT NAMEAdditional Information

Presenter
Presentation Notes
Incident within an IncidentExample: Industrial fire or hazardous material spill during a HurricaneIncident name needed to differentiate between Concurrent incidents.



• Information needed to track the message
• Message Preamble

• Message Number, Precedence, 
Handling Instructions, Station of 
origin, Check, Place of origin

• Relay and Delivery Records
• Message received from station
• Message sent to station
• Needed for ICS 309 Site Communications 

Log
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ICS 213 General Message Form

Missing Information



• All original ICS 213 message fields must be 
delivered to recipient (Blocks 1 through 8)

• Nothing added, nothing deleted
• Message must be delivered to recipient on an 

ICS 213 form.
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Convert ICS 213 to Radiogram

EXERCISE Hurricane SPOCK 2021

Clayton Parrott, Pinellas County EOC, 727-123-4567, email@domain.com

James T. Kirk / Bauder Shelter Administrator

EXERCISE – Equipment Shortage 2021-10-09      1615 EST

EXERCISE

Bauder Elementary School Shelter is critically short of cots and blankets. Request immediate
Delivery of additional 30 cots and blankets.

EXERCISE

Shelter ManagerJonathan Archer

Conversion Requirements



Convert ICS 213 to Radiogram
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W4ACS                                     OCT 09       1623 EST

CLAYTON PARROT
PINELLAS COUNTY EOC

727 123 4567

OP NOTE ICS 213 MESSAGE SUBJECT EXERCISE EQUIPMENT SHORTAGE

14                 TEST P          E            WA1RYQ                   29             BAUDER ELEMENTARY  

EMAIL ATSIGN DOMAIN DOT COM

EXERCISE Hurricane SPOCK 2021

Clayton Parrott, Pinellas County EOC, 727-123-4567, email@domain.com

James T. Kirk / Bauder Shelter Administrator

EXERCISE – Equipment Shortage 2021-10-09      1615 EST

EXERCISE

Bauder Elementary School Shelter is critically short of cots and blankets. Request immediate
Delivery of additional 30 cots and blankets.

EXERCISE

Shelter ManagerJonathan Archer

1615 EST             OCT 09

INCIDENT NAME EXERCISE HURRICANE SPOCK 2021

EXERCISE 
BAUDER ELEMENTARY SCHOOL SHELTER IS
CRITICALLY SHORT OF COTS AND
BLANKETS X REQUEST IMMEDIATE DELIVERY
OF ADDITIONAL 30 COTS AND
BLANKETS
EXERCISE

JAMES T KIRK BAUDER SHELTER ADMINISTRATOR

OP NOTE APPROVED BY JONATHAN ARCHER SHELTER MANAGER

Presenter
Presentation Notes
Handling Instructions: During ACS/ARES® activation, this optional field should only be used if the originating station is requesting that the addressee reply to or acknowledge receipt of the message. When a reply is requested, the HX code “E” should be entered into the field. If receipt acknowledgement is requested, the HX code “C” should be entered into the field. No other codes should be used. 	Place of Origin: During an ACS/ARES® activation, this field is used to identify the deployment location of the station originating the message. If in use, the tactical call signs listed in Appendix D may be used in this field. 	



Tabletop Exercise
ICS 213 Message Exchange
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Tabletop Exercise
Scenario Description

• Exercise
• Convert an ICS 213 to a Radiogram
• Convert a broadcast Radiogram into an ICS 213
• Questions and discussions at each step encouraged
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Tabletop Exercise
ICS 213 Example 1
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Tabletop Exercise
ICS 213 Example 1

COMMUNICATIONS UNIT LEAD (COML)
PINELLAS EOC

OP NOTE ICS 213 MESSAGE SUBJECT EXERCISE - SITE STATUS

INCIDENT NAME EXERCISE – PACS FEB 2022

EXERCISE 
SITE OPERATIONAL AT 1900 TODAY
X FIRST DELIVERY SCHEDULED FOR
2115 TODAY
EXERCISE

JAMES KIRK CLEARWATER MOBILIZATION SITE LEAD

OP NOTE APPROVED BY TONY STARK SITE MANAGER

21 1950 LOCAL     FEB 17



Tabletop Exercise
ICS 213 EXAMPLE 2
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Tabletop Exercise
ICS 213 Example 2

COMT – Incident Communications Technician
INCM – Incident Communications Center Manager



Tabletop Exercise
ICS 213 EXAMPLE 3
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Tabletop Exercise
ICS 213 Example 3
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Tabletop Exercise
ICS 213 Example 3 – Winlink



Conclusion

• Comments and questions

2/17/2022 18


	Pinellas ACS Tabletop Exercise ICS 213 General Message Exchange
	Agenda
	ARRL Radiogram
	ICS 213 General Message Form
	ICS 213 General Message Form
	ICS 213 General Message Form
	Convert ICS 213 to Radiogram
	Convert ICS 213 to Radiogram
	Tabletop Exercise
	Tabletop Exercise�Scenario Description
	Tabletop Exercise�ICS 213 Example 1
	Tabletop Exercise�ICS 213 Example 1
	Tabletop Exercise
	Tabletop Exercise�ICS 213 Example 2
	Tabletop Exercise
	Tabletop Exercise�ICS 213 Example 3
	Tabletop Exercise�ICS 213 Example 3 – Winlink
	Conclusion
	Tabletop Exercise�ICS 213 Example 2 – Radiogram
	Slide Number 20

